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Diversity, Equity, and Inclusion Policy Statement

At Cloud Mantra, we are committed to fostering a workplace culture that celebrates diversity, ensures equity,
and promotes inclusion. We believe that embracing differences enriches our perspectives, drives innovation,
and strengthens our connections with clients, employees, and the wider community. As a London-based
boutique Salesforce consultancy specializing in Quote to Cash transformations, we strive to embed DEI
principles into every aspect of our operations. This policy outlines our commitment to creating an environment
where everyone feels valued, respected, and empowered to contribute to our shared success. By adhering to
these principles, we aim to build a company that reflects the diversity of the communities we serve and leads
by example in the technology industry.

Commitments to Diversity, Equity, and Inclusion

Inclusive Hiring Practices

1. Foster diverse talent pipelines:

o

Partner with organizations, educational institutions, and communities to identify and recruit
underrepresented talent.

Develop internship and apprenticeship programs that provide opportunities for individuals from
diverse backgrounds to gain meaningful experience in the technology sector.

Use inclusive language in job postings and implement blind recruitment techniques to minimize
unconscious bias.

2. Ensure equitable hiring processes:

o

o

o

Train hiring managers on DEI best practices, including recognizing and mitigating biases during
interviews and candidate evaluations.

Establish diverse hiring panels to bring varied perspectives to candidate selection.

Regularly review and update recruitment policies to align with evolving DEI standards.

3. Promote career advancement for all employees:

o

Create clear pathways for professional growth, ensuring equitable access to training,
mentorship, and leadership opportunities.

Conduct regular reviews to identify and address disparities in promotions, pay, and recognition.
Establish Employee Resource Groups (ERGs) to support employees from underrepresented
backgrounds and provide platforms for networking and advocacy.

Health and Safety Guidelines

1. Prioritize physical and psychological safety:

o

Maintain inclusive workplace environments that accommodate the needs of all employees,
including individuals with disabilities.

Implement mental health programs and resources, such as counseling services and wellness
workshops, to support overall well-being.

Regularly assess workplace safety practices to ensure they address the diverse needs of
employees and are free from bias.

2. Create accessible workspaces:
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o Ensure that all facilities meet accessibility standards and provide necessary accommodations
for individuals with disabilities.

o Incorporate universal design principles in office layouts and virtual environments to promote
inclusivity.

o Regularly engage with employees to identify and address accessibility challenges.

3. Promote a culture of respect and safety:

o Establish clear guidelines on respectful workplace behavior, emphasizing zero tolerance for
harassment, discrimination, or bullying.

o Train all employees on recognizing and addressing microaggressions and fostering a culture of
mutual respect.

o Provide confidential channels for reporting health, safety, and inclusivity concerns without fear
of retaliation.

Anti-Discrimination Policies

1. Establish robust anti-discrimination measures:
o Implement and enforce policies that prohibit discrimination based on race, ethnicity, gender,
sexual orientation, disability, religion, age, or any other protected characteristic.
Ensure that all employees are educated on their rights and responsibilities under these policies.
Conduct regular audits of workplace practices to identify and eliminate discriminatory behaviors
or systems.
2. Provide mandatory DEI training:
o Offer comprehensive training programs for employees at all levels, focusing on unconscious
bias, cultural competence, and inclusive leadership.
o Tailor training content to address specific challenges and opportunities within our industry and
workforce.
o Incorporate DEI principles into leadership development programs to cultivate inclusive
management practices.
3. Support underrepresented groups:
o Develop mentorship and sponsorship programs that connect employees from underrepresented
groups with advocates and allies.
o Recognize and celebrate cultural and identity-based events to foster awareness and
appreciation of diversity.
o Encourage open dialogue through forums, workshops, and surveys that promote understanding
and inclusion.

Filing Discrimination Complaints

1. Provide accessible reporting channels:
o Establish multiple avenues for employees to report discrimination or bias, including anonymous
reporting options.
o Ensure that all reporting mechanisms are easy to access and use, with clear instructions
provided during onboarding and in employee handbooks.
o Designate trained DEI officers to handle complaints with sensitivity and impartiality.
2. Ensure a fair and transparent process:
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o Investigate all complaints promptly and thoroughly, maintaining confidentiality throughout the
process.

o Communicate findings and resolutions to all parties involved, ensuring that outcomes are fair
and equitable.

o Implement corrective actions and disciplinary measures where necessary to uphold the integrity
of our DEI policies.

3. Support affected individuals:

o Provide resources such as counseling services, peer support groups, and legal assistance to
employees impacted by discrimination.

o Regularly review the effectiveness of complaint resolution processes through feedback and
audits.

o Foster a culture where employees feel confident in raising concerns without fear of retribution.

Monitoring and Assessing Policy Effectiveness

1. Track DEI metrics:
o Collect and analyze data on workforce demographics, hiring trends, promotions, and retention
to measure progress against DEI goals.
o Use surveys, focus groups, and feedback sessions to gauge employee perceptions and
experiences of inclusion.
o Benchmark performance against industry standards and best practices to identify areas for
improvement.
2. Regularly review and update policies:
o Conduct annual reviews of DEI initiatives to ensure alignment with organizational goals and
external developments.
o Engage external consultants or auditors to provide unbiased assessments and
recommendations.
o Share findings with leadership and employees to maintain transparency and accountability.
3. Celebrate successes and address challenges:
o Highlight achievements in DEI through company communications, events, and reports.
o Recognize individuals and teams who contribute to advancing DEI objectives.
o Address gaps and obstacles proactively, setting new goals to drive continuous improvement.

A Shared Vision for Equity and Inclusion

At Cloud Mantra, we recognize that achieving diversity, equity, and inclusion is an ongoing journey that
requires dedication, collaboration, and accountability. By embedding DEI principles into our culture and
operations, we aim to create a workplace where everyone can thrive. This policy reflects our unwavering
commitment to valuing differences, promoting fairness, and fostering belonging for all. Together, we strive to
lead with purpose, inspire change, and build a future where diversity is celebrated, equity is ensured, and
inclusion is the standard.
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